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Problem Statement: 

Current Situation:

Vision and School Development Goals: 

Actions to Get There 

	 	 	 	 	  

	 	 	 	 	  

	 	 	 	 	  

Where We Want To Be: 
SMART Target

School Values

SLT Oversight: 

Plan Owner: 

Stakeholder Involvement 

Pupil Voice: 

Governors: 

Parents/Carers: 

Staff: 

Partners: 

External Agencies: 
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