el
ANSOFF MATRIX

Existing Market New Market

wid

(3 Market Penetration Product Development
=

O

o

L

o

(o)

c

=

2

4

L

Market Development Diversification

i)

O

=

O

o

P

o

S

Q

<

An Ansoff Matrix template is a pre-designed framework that helps organizations identify
potential growth strategies by plotting products and markets in a 2x2 matrix
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